


„Ich möchte gegenwärtig nicht in der Haut eines 

Herstellers von Daisy-Geräten stecken.“

- Wolfgang Hubert, Mai 2009, Programmierer, blind

„I currently would not want to be producer of Daisy 

players.“

- Wolfgang Hubert, May 2009, programmer, blind



Daisy software goes 

everywhere. So, why still 

making dedicated Daisy 

players in hardware?

(Hint: We continue to do so, and introduce an 

additional product today)



1. Any fundamental change?



The 4 basics don‘t change
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2. How about the eMarket?



eReader market emerging

Source: Forrester Research, Inc.

Relevant Drivers

• More content available, more providers of readers

• Convenient access (download), SD memory cards

• Price decline of playback devices, carrier media and content
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3. How about the reading 

devices?



Reading devices

Here is the problem (for the 

equipment manufacturers): 

Revenues per playback 

device are about to 

decline.

Market consolidation is the 

logical consequence. Not 

all market players can or 

want to stay in business in 

the long run.

Market players try to 

position themselves 

accordingly.

Source: Freescale, Inc.

 

 

Freescale Semiconductor, Inc. Building Portable Media Players  1 

with Freescale STMP3700 SoCs 

1 The State of the Portable Media Market 

Over the last few years, the market for MP3 players and portable media players (PMPs) has undergone dramatic 

growth, accompanied by an ever-increasing list of features that typical devices support. In fact, what used to be the 

MP3 market is becoming simply the low-end segment of the overall market. Features such as large LCD displays, video 

and very rich user interfaces are becoming mainstream, and are essentially characterizing PMP devices.  

It is worth noting that while general market growth is slowing, the PMP share is projected to increase significantly, with 

the non-PMP portion declining over time. 

Another key aspect is that storage is increasingly based on NAND Flash even for high-end devices. Hard drive devices 

are confined to the very top of the market, mostly in products with low volume. This has been made possible by 

increasing capacity and reducing cost for NAND Flash, along with power consumption and reliability advantages. 

The net result is that NAND Flash PMPs will be a very interesting segment to pursue for OEMs and semiconductor 

vendors in the next few years.  

Figure 1. PMP/MP3 player shipments, 2005 to 2011
1
  

  

 

The first generations of MP3 players were basic, with simple user interface capabilities. Succeeding generations 

support more sophisticated features such as video playback in addition to audio, and have very sophisticated user 

interfaces. 

Despite the increases in storage and features, the cost of these players has been declining. Declining prices for players 

are forcing a significant reduction in semiconductor average selling price (ASP), while at the same time features must 

be maintained or even improved. Furthermore, existing features are expected to cost less for newer devices. 

                                                           

 

1
 “Does Apple have the right touch?” Chris Crotty, iSuppli, November 2007 



What does it mean for

the successful producer of 

reading devices?



Remember the mission

DAISY consortium mission (1996)

(..) develop and promote international standards and technologies 

which enable equal access to information and knowledge by all 

people with print disabilities (..)

„The success of an ebook device depends on many factors including 

price, distribution and content availability; but the most important 

determinant is usability. The simplicity of the user experience will be 

paramount in determining the adoption of an ebook device.“

- Stephan Cole, 2009

Stephen Cole is the founder and CEO of Ebooks Corporation, an 

Australian public company that operates two of the world's leading 

ebook businesses, eBooks.com and EBL: The Ebook Library.

http://eBooks.com/
http://eBooks.com/
http://www.eblib.com/
http://www.eblib.com/


Hands-on HW 

implications
Accessibility

• Leave unneeded features away. 
Better have 20 out of 20 features 
accessible than 10 out of 50.

• But perform very well on 
focussed features.

• Use standards without 
perception by the user, viz:

- Height of light switch,

- Side of jacket buttons,

- Mechanics of scissors.

For us, it means, use DAISY 
(favorized) among other 
standards, without user 
perception.

Call it „Books“, not DAISY!



The translation

to an additional

product



Say Hello to Red Jacket:

Milestone   212                   

Book / Audio Reader

FM Tuner

Alarm Clock

RFID Reader Speakout

Book / Audio Reader

200       300       400      Euros




